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STRATEGIC PLAN
2023 - 2026
VALUES:  RESPECT.  ACCOUNTABILITY.  SUSTAINABILITY.  INCLUSION

•  We deliver programs which support education 
and employment pathways including:

 - Learn Local government funded courses

 -  Access to online learning through our digital hub

•  We deliver programs which support digital literacy

•  We provide general interest workshops 
that are low-cost and accessible

•  We want to audit and review programs, 
services, education and activities to ensure 
they are supporting our purpose

•  We want to enhance the inclusiveness 
of our programs

•  We want to sustain ACFE 
funding over the long term 
through developing 
strategies for 
reaching hard to 
reach learners

•  We provide welcoming and non-
judgemental support services

• We provide a weekly youth group

•  We provide a space for community groups 
and services that share our values

• We provide opportunities for people to volunteer

•  We provide accessible and safe 
places for people to gather

•  We partner with others to deliver local 
support services and activities

• We hold events that facilitate social connection

•  We attempt to make our services accessible 
to all members of the Corner Inlet 
community, regardless of their location

•  We want to secure 
funding for an 
inclusive, long-term 
Corner Inlet-wide 
youth program

•  We want to finish 
the Gathering Place 
(outdoor area at Manna Gum 
Community House Foster)

•   We want to develop a process for consultation 
with diverse and underserviced groups 
across all areas of Corner Inlet, including  
LGBTQI+ and multicultural communities

•  We want to explore solutions for 
mobility of our services to reduce 
transport-related access barriers 

•  We manage our 
organisation to a 

high standard

•  We are transparently 
accountable to 

funding bodies, members 
and the community

•  We address sustainability 
in everything we do

•  We invest in the development and effectiveness 
of the Committee of Management

•  We maintain and develop our buildings 
and facilities to support our mission

•  We review, refresh and revise a policy 
framework and comprehensive policy suite

•  We want to review and update our Rules

•  We want to maintain and build 
on our funding base

•  We want to guarantee funding security 
and explore additional funding sources to 

support business continuity and growth

•  We want to develop a  business continuity 
plan that includes risk management, 
sustainability, succession, capability, 

and responsiveness to change

•  We want to develop a Marketing Plan to 
ensure that Manna Gum continues to meet 

the needs of the Corner Inlet community

•  We want to establish sub-committees to 
address and progress strategy plan items

•  We want to establish an advisory panel with 
specialist expertise we can draw on  as needed

•  We actively listen to the Corner Inlet 
community and respond to collective needs 

•  We advocate with and on 
behalf of community members to 

endeavour to meet their needs

•  We champion issues which 
are important to the ongoing 

wellbeing of Corner Inlet

 

•  We want to build and maintain 
relationships to influence policy decisions 

as a  respected voice on key issues that 
matter to the Corner Inlet community

•  We want to scan and scope emerging  
issues and opportunities that 

could improve our outcomes

VISION
A thriving Corner  
Inlet community

PURPOSE
To foster opportunities and  
celebrate the Corner Inlet  
community by providing  

valued activities, services  
and advocacy


